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Quality Care

The quality care is possible when the health care personnel has the opportunity to further his studies and skills on one side and  the Health care infrastructure gets the needed funds to scale up to modern standards. Both are simple to achieve, one by bring in Medical Reforms and the other by Insurance driven health care.

Medical Reforms
Soon after graduating, the doctors should select the subject in which he wants to specialize and work in the hospitals for three years. Each year he should take National Board Examination. At the end of the third year, the National Board (DNB) should issue a certificate based on the training imparted and examination passed, like “Board Certified or Board qualified” Doctor in each specialty. There should be periodic evaluation by conducting continuous medical education with credits. Thus the country will have regular flow of trained and skilled specialist doctors working in the hospitals. 
Healthcare Financing Solution  
Insurance driven health care with an element of copayment will empower people to pay for their hospital expenses and help the government and private hospitals to generate marginal revenue and provide quality care.   
Here the method adopted is Risk pooling and Risk Sharing. The Health Insurance, Self-Funded Scheme, Community Funded Scheme and Self-funded Scheme work on the same principle. 
The government should provide insurance driven health care to all its citizens. It should subsidize the health Insurance Premium wherever needed, thus fulfil the Health for all guaranteed under Article 47 of Indian Constitution. 
The funding the Premium may not be a problem since money spent for various government Schemes and on running Hospitals could very well be used to subsidize the Insurance Premium. This will result in wider base for health insurer and make health insurance a viable proposition at low premium.

Since most of the Government Healthcare spending do not reach the target group, it is prudent that the governments spend on developing health care infrastructure and give up running Hospitals.
Health care Delivery Solution

On the Healthcare Delivery side, to reduce costs, it is the right time to bring back the Honorary Doctor Concept in the Government Hospitals, on a “Fee for Service” basis. The advantages here are many and there is no financial burden on the State exchequer. The Honorary Doctor Concept, will get rid of the staff shortage and generate marginal surplus to self-sustain and scale up. The medical documentation, billing and accounting will become transparent and all financial transactions will be through banking instruments only.
Changing the mindset

Insurance driven health care, Honorary Doctor Concept and Medical reforms as mentioned above will certainly change the way the health care functions in India. This will also help in changing the mindset of the people that the services in the government hospitals are substandard and is meant only for the poor. The truth is, patients develop faith in a Doctor and the hospital. The Honorary Doctor Concept and health insurance will address the financial constrains of the patient and at the same time give him flexibility in selecting the doctor of his choice and the hospital, be it private or government.
Taking a leaf out of the Private Sector

In the private sector, a doctor admits and treats patients in multiple hospitals. Works well. Since the insurer makes payments for the service provider, there is no problem regarding payments. Since the health laws are well defined, the care provider will be responsible for negligence. Thus the health care infrastructure and delivery system will automatically reach the specified standards. 
It is said 80% of the poor go to the private doctors / hospitals, in spite of the government hospitals being cheaper and free at times. All this will change automatically, once the honorary doctors start admitting patients to government hospitals. The space and time utility of the hospitals will get maximized, treatment get standardized, revenue generation gets the boost and the costs will drop by the numbers. 
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